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Opening MessageOpening Message

Implementing agencies recognize the 
importance of the coordinated actions to the 
success of CALFED

Agencies will continue to implement 
coordinated actions according to ROD 
commitments and CALFED principles
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Team GoalTeam Goal

Help CALFED agencies develop common 
and useful reporting methods that track 
implementation of CALFED ROD 
commitments for coordinated actions
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DefinitionDefinition

CALFED program elements that generally 
have an indirect link to the problems and 
solutions in the Delta, but contribute to the 
overall success of the CALFED Program
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Coordinated ActionsCoordinated Actions
Water Use Efficiency
Water Transfers
Watershed Management Element
Groundwater Storage
New Treatment Technology Pilots
Drinking WQ Source Improvement Grants
Tribal Coordination*
Environmental Justice*
Working Landscapes*
Science*

*Rather than stand-alone actions that must be implemented, these items are 
critical to the manner in which the other actions are implemented.
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Key MilestonesKey Milestones

Convene meetings and develop a common 
interpretation of tasks and timetables
Develop inventory of programs, agencies and 
contacts (July 2006) 

Prepare public outreach summaries (July 2006)

Resume team meetings (Fall 2006)

Develop and disseminate reporting guidelines 
template (December 2006)

Team shall dissolve at the end of 2006
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Potential Reporting FeaturesPotential Reporting Features

Schedules
Current and projected expenditures
Performance measures
Process transparency strategy 
Strategies for incorporating EJ, tribal, 
working lands and science as appropriate
Unmet ROD commitments
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Next StepsNext Steps

Finalize public outreach summaries
Coordinate with Performance Measures Team
Develop reporting guidelines (including 
performance measures)
Package and disseminate guidelines to 
implementing agencies
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